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FOCUSON FOCUS
 As usual again this year April is filled with 
interesting trainings on different topics. Among 
them highlighted is the specialized seminar on 
prevention and counteraction of corruption in so-
cial activities. It will be attended by all employees 
of the Agency for Social Assistance (ASA) Inspec-
torate, who are on senior management and expert 
positions, as this is the first such training for this 
target group. It is conducted under a program im-
plemented by the CHRDRI in the framework of its 
Agreement with the ITC of the ILO.
  At the Center’s distance learning platform, 
where an average of about 180 employees of the 
state administration are trained annually, a semi-
nar in distance form for Mentors in the Employ-
ment Agency (EA) system, a specialized training 
on “Good Manager” for newly appointed manag-
ers the EA system, as well as vocational training 
for labor mediators will be launched.
 Practical skills for managing stress when 
dealing with clients will be exercised by social 
workers from the Social Assistance Directorates, 
employees of the Regional Directorates of the 
Agency for Social Assistance and of other central 
and regional administrations within a two-day 
seminar on the above-mentioned topic. 
 Employees of the Ministry of Labour and 

Social Policy and Secondary Level Units to the 
Minister of Labour and Social Policy, as well as 
other state and municipal administrations, social 
partners, NGOs, who are engaged with prepara-
tion and conduction of public procurement, will 
take part in a seminar regarding the current prac-
tical and legislative aspects of the Public Procure-
ment Law and their management. 
 During this month regarding the engage-
ments of the CHRDRI in the implementation of the 
National Action Plan for Employment 2018, cours-
es for professional qualification for unemployed 
persons are about to launch in three directions: 
“Landscaping and Floriculture”, “Room attendant” 
and “Small and Medium Business”. The last listed 
course is closely tied to previous training on Key 
Competence “Initiatives and Entrepreneurship”. It 
focuses on building leadership skills as a prereq-
uisite for engagement and personal development 
in the field of small and medium-sized business.
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THE CONTEMPORARY FOCUS ON RESOLVING 
CONFLICTS
IS ON EMOTIONAL INTELLIGENCE

 In the Centre’s training schedule for voca-
tional courses for unemployed persons under the 
National Action Plan for Employment 2018 four 
courses on two Key Competences are planned, 
according to the European Framework of Key 
Competences.
 Key competences for lifelong learning are 
a combination of knowledge, skills and attitudes 
and are important for the development and re-
alization of people from vulnerable groups. They 
increase choice opportunities, increase adapta-
bility to changing living and working conditions, 
make people social, mobile, competitive and mo-
tivated for employment.
 The European Key Competence Framework 
consists of eight core modules that are interde-
pendent but also individually relevant. The em-
phasis in each case is based on critical thinking, 
creativity, initiative, problem / task solving, risk 
management and decision-making. Each mod-
ule covers one basic skill, providing theory, con-
cepts, practical examples, activities, useful links, 
guides, and so on.
  In March this year, at the Centre has al-
ready been completed training on Key Compe-
tence 5 “Learning Skills”, which was on topic 
“Conflict and Crisis Management”. It was attend-
ed by 15 unemployed people registered at the lo-
cal employment offices who gained new knowl-
edge about emotional intelligence and built up 
their skills on successful communication and op-
portunities to deal with conflict situations.
 Lecturer of the training was Mrs. Silvia Mi-
tova, who has been teaching at the Centre since 
the end of 2013 on Business Communications, 
Business Correspondence, Corporate Culture, 
Teamwork and Working Time Management. 

Mrs. Mitova is a Master in Marketing and 
Management at the University of National 
and World Economy (UNWE) and Master 
of Arts Theory at New Bulgarian University 
(NBU).
After completing the training, Mrs. Mitova 
was kind enough to answer several ques-
tions related to the first training on Key 
Competence.

Mrs. Miteva, what are your impressions 
of the first group that passed the training 
on Key Competence “Conflict and Crisis 
Management”?

Silvia Mitova: For me as a lecturer, the 
course was a real challenge and inspiration 
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with its contemporary focus on emotional 
intelligence /self-control, self-knowledge, 
motivation, empathy and social skills/ when 
resolving conflicts. The group was motivated, 
intelligent, awake. They managed to provoke 
me with questions and behavior. Especial-
ly for their needs, we played a role-playing 
game “Mistress Guided and Mr. All-Knowing”, 
illustrating possible styles in conflict manage-
ment - avoidance, adaptation, coercion, com-
promise, cooperation. Together we explored 
the possibilities to make compliments and 
criticism.

- Do you think that the acquired skills by 
the participants will help them to get reali-
zation on the labor market?

Silvia Mitova: The topics were divided into 
three modules: emotional intelligence, com-
munication skills, and conflict and crisis 
management. Each one on them has a great 
practical application in view of the fact that 
man primarily interacts with other people in 
the modern world on a professional and per-
sonal level. We are increasingly hearing about 
cases of people who have left their jobs not 
because of the pressure of ever-shorter work-
ing hours or because of the complexity of 
their work commitments, but because of their 
inability to cope with their colleagues in the 
group of  so-called “Hard people”. The course 
provided an opportunity for the participants 
to get acquainted with different perspectives 
on this painful topic.

- What in your oppinion should be added 
or removed in the program?
Silvia Mitova: The program is balanced and 

I would not change anything. I would rather 
try to highlight with more examples the vari-
ety of ways to resolve conflicts, to get at the 
conclusion that, after all,  each of us has a 
unique approach, with its shades within even 
a day and depending on our mood, the per-
son facing us, the context of the situation, 
etc. The theoretical summaries, it seems to 
me, create the excessive expectation in the 
audience of the existence of an omnipotent 
tool that will save us work on ourselves.

- Do you think that the training could be 
conducted in distance form on the Centre’s 
Distance learning platform? 

Silvia Mitova: I think that there is no reason 
for this plan not to work. 

The team of the Centre expresses its grati-
tude to Mrs. Mitova for the interview.  

4



APRIL’S SCHEDULE OF TRAININGS SCHEDULEAPRIL’S SCHEDULE OF TRAININGS SCHEDULEAPRIL’S SCHEDULE OF TRAININGS 

5

MENTORING IN THE SYSTEM OF THE EMPLOYMENT AGENCY
Seminar

Period of implementation: 10 April – 4 May 2018
Form of training: distance learning

The training is implemented under the Agreement between ITC-ILO and CHRDRI

 The seminar is intended for senior 
management and expert staff from the La-
bour Office Directorates (LODs), acting as 
mentors. 
 The Employment Agency has many 
years of positive practical experience in the 
area of mentoring, which needs systemati-
sation and improvement, based on modern 
trends in human resource development. 
 Mentoring in the Employment Agen-
cy’s structures contributes to more effective 
adaptation of newly recruited employees 
to their workplace conditions by using the 
knowledge and experience of prominent pro-
fessionals from the Agency.
 The training aims to acquaint the par-
ticipants with the tasks and priorities of the 
mentors and to promote mentoring as an ef-
fective method of introducing into work and 
multiplying the good achievements of the 
prominent employees. In addition, the Em-

plyment Agency is working towards standardizing 
the methods of work of mentors and the standards 
of introduction of newly recruited employees by 
exploring good practices for introducing new em-
ployees.  
 The training program is designed to make 
the most of the learning opportunities delivered 
through the Internet: unrestricted access to vari-
ous sources of information and exchange among 
learners, use of a wide range of learning materials 
(without time and place for learning) freedom of 
choice when and how much time to work on the 
Distance learning platform.
 Successful graduates of the seminar will be 
issued a certificate of participation according an 
established standard of CHRDRI.
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PRACTICAL SKILLS FOR COPING WITH STRESS WHEN WORKING WITH CLIENTS
Seminar

Period of implementation: 17 - 18 April 2018
Form of training: distance learning

The training is implemented under the Agreement between ITC-ILO and CHRDRI

 The seminar is intended for social work-
ers from the Social Assistance Directorate and 
employees of the Regional Social assistance 
Directorates of the Social Assistance Agency 
whose duties require customer service.
Stress on the workplace is a key factor that 
can lead to lower motivation in the employees 
of the administration, stimulate their turno-
ver, provoke work incidents, generate job dis-
satisfaction, and impair the quality of service 
delivery. It is often the basis of interpersonal 
conflicts.
The presence of stressors directly and/or in-
directly affects the overall efficiency and ef-

fectiveness of the action of the institution/organiza-
tion.
 As a result of the training, the participants 
will have learned different techniques and methods 
for coping with stress by building on their knowledge 
of working with difficult clients and skills for effec-
tive time planning.
 Successful graduates of the seminar will be 
issued a certificate of participation according an es-
tablished standard of CHRDRI.



PREPARATION, AWARDING AND IMPLEMENTATION OF PUBLIC PROCUREMENT 
UNDER THE PUBLIC PROCUREMENT ACT - CURRENT PRACTICAL AND LEGAL IS-

SUES
Seminar, 19 – 20 April 2018

Form of training: face to face
The training is implemented under the Agreement between ITC-ILO and CHRDRI 

SPECIALIZED TRAINING FOR SENIOR MANAGEMENT STAFF IN THE EMPLOYMENT 
AGENCY SYSTEM “GOOD MANAGER” 

Seminar, 30 April – 30 May 2018
Form of training: distance learning 

The training is implemented under the Agreement between ITC-ILO and CHRDRI

planning and preparation of public procurement will 
also not be omitted.
 On the basis of the knowledge gained during 
the seminar, the participants will be able to apply 
new legislative requirements in the field of public 
procurement and avoid legal violations and often 
mistakes in their award.
 Successful graduates of the seminar will be 
issued a certificate of participation according an es-
tablished standard of CHRDRI.

 The seminar is intended for MLSP and 
SLUs to the Minister of Labor and Social Policy 
employees and other state and municipal ad-
ministrations, social partners, NGOs, involved 
in the preparation of public procurement con-
tracts. Participants should have at least one 
year professional experience in the field of pub-
lic procurement. 
 The content of the program covers the 
current moments of the governance of the pub-
lic procurement cycle. It will focus on the tech-
nical specifications and criteria for awarding 
contracts, conducting procedures, appealing, 
awarding, implementing and amending con-
tracts. The practice of preparing the evaluation 
methodologies and the way the bids are evalu-
ated will be affected. The areas of forecasting, 

 The training is designed for senior man-
agement staff from Labour Office Directorates 
of the Employment Agency. 
 The program aims to promote the profes-
sional development of senior management staff 
from the Labor Office Directorates by enhanc-
ing their competencies and building specific 
knowledge and skills. 
 The training will be conducted entirely in 
distance learning form through the Centre’s Dis-
tance Learning Platform. All participants, after 
registering in the Platform, will have the oppor-
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tunity to get acquainted with the training materials on 
management and leadership, creative problem solving, 
as well as conflict management. The materials will help 
them solve the tasks, assigned by the tutor through “In-
dividual Assistance” in the platform, or when discuss-
ing specific case studies and teamwork discussions in 
the forum.
 Successful graduates of the seminar will be is-
sued a certificate of participation according an estab-
lished standard of CHRDRI.



GARDENING AND FLORICULTURE
Period of implementation: 23 April – 21 May 2018 

Training course for acquiring vocational qualification for unemployed persons under 
the National Action Plan for Employment 2018 

 The course will be attended by 15 unem-
ployed persons registered in the Labour Offices 
of place of residence. They will acquire knowl-
edge of: the rules for safe work according to the 
specifics of the profession and handling of the 
relevant tools and instruments, morphological 
features of plants, biological characteristics and 
life of the park plants, main types of decorative 
vegetation and ways of its production and culti-
vation, preliminary preparation of the landscap-
ing area, rules and requirements for preparing a 
planned composition of park objects.
 The theoretical training will be turned 
into practice under the guidence of the lectur-
er, as a result of which the trainees will be able 
to: recognize main types of decorative and park 

vegetation; to multiply, produce and grow different 
plant species; they will be able to lawn terrain and 
plant decorative trees, shrubs and flowers according 
to the technological requirements of the profession. 
The training includes preparation of suitable park 
compositions, as well as ways of their maintenance
 All successful graduates will acquire certifi-
cates according to a model of the Ministry of Educa-
tion and Science for a part of the profession “Worker 
in landscaping”.
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ROOM ATTENDANT
Period of implementation: 23 April – 20 June 2018

Training course for acquiring vocational qualification for unemployed persons under 
the National Action Plan for Employment 2018

TRAINING ON KEY COMPETENCE “INITIATIVES AND ENTREPRENEURSHIP” ON 
TOPIC “LEADERSHIP SKILLS” 

Period of implementation: 23 – 27 April 2018
The training course is implemented under the National Action Plan for Employment 

2018

 The training is intended for unemployed per-
sons who, after completing it, will know the eco-
nomic justifications and the organization of hotel 
services, legal regulation of work process in the ho-
tel industry, professional ethics in customer service. 
Trainees will also learn about safety and security 
at work, and will increase their knowledge of for-
eign languages within a module “Foreign Language 
Learning”.
 After completing the training, the partici-
pants will have theoretical and practical knowledge 

 The course will be attended by 15 unemployed 
persons registered in the Labour Offices of place of 
residence. 
 Within 40 study hours they will acquire knowl-
edge and skills to manage emotions, as well as to ap-
ply the right communication techniques to suit their 
situation in order to be successful in their realization 
on the labor market.
 The training focuses on the practical applica-
tion of leadership in the team and the organization.
Successful graduates of the seminar will be issued a 
certificate of participation according an established 
standard of CHRDRI.

of working in different areas in the field of tourism, skills 
for servicing Bulgarian and foreign groups, teamwork 
skills and productive team interactions. 
 Successful graduates will acquire first degree of 
vocational qualification and will receive an appropriate 
certificate of competency
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QUALIFICATION PROGRAMME FOR LABOUR MEDIATORS
Period of the face to face form of training: 23-27 April 2018

Period of the distance learning form of training: 28 April - 30 May 2018
The programme is implemented under Agreement between ITC-ILO and CHRDRI 

 The training is intended for employees from 
the Labour Offices of the Employment agency who 
carry out activities related to labour mediation. 
The programme aims to contribute to the profes-
sional development of LOs staff, by enhancing 
their competencies in the field of labour mediation 
and by developing specific knowledge and skills in 
the profession.
 The training will take place in blended form: 
36 teaching hours in face to face one and 94 hours 
in distance learning form. 
 Upon successful completion of the train-
ing, the participants will receive certificates of 
vocational qualification for part of a profession 
according to Regulation № 4 / 16.04.2003 of the 
Ministry of Education and Science.
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METHODS AND APPROACHES FOR PREVENTION AND COUNTERACTION TO COR-
RUPTION IN SOCIAL ACTIVITIES

Seminar, 1st group - 25 - 26 April 2018 
2nd group - 26 - 27 April 2018
Form of training: face to face

The training is implemented under the Agreement between ITC-ILO and CHRDRI 

 The training is intended for all employees of 
the Agency for Social Assistance Inspectorate, hold-
ing management and expert positions. With a view to 
the effective absorption of the material, the partici-
pants will be trained in two groups within three days, 
in the first group will take part employees working on 
the territory of Sofia-city, and the second group will 
be attended by the inspectors, working outside the 
capital.
 The training programs of both groups are 
identical and cover topics from the competence of 

both managers and experts.
 The training aims to increase the knowledge of the 
participants about the current changes in the acting legal 
framework for prevention and counteraction of corruption 
as well as to improve their knowledge about the common 
corrupt practices in the sphere of social activities.
 Successful graduates of the seminar will be issued a 
certificate of participation according an established stand-
ard of CHRDRI.



SMALL AND MEDIUM BUSINESS 
Period of implementation: 30 April – 29 May 2018 

Training course for acquiring vocational qualification in part of profession for unem-
ployed persons under the National Action Plan for Employment 2018

 The interest in the small and medium-sized 
business in our country is understandable as the 
majority of entrepreneurs today have limited capital. 
This makes the specialists, who are prepared to be 
small and medium business associates, especially 
sought after and preferred nowadays. Various Euro-
pean funds and banks provide funds aimed at pro-
moting and  developing small businesses in Bulgaria. 
In order to efficiently utilize these tools, profession-
ally trained employees  are needed.
 The training of the participants  will also be 
useful for them for developing their own business.
 The course will be attended by 15 unem-
ployed persons registered with the Labor Offices  at 
their place of residence. They will acquire knowledge 
of basic rules for maintaining safe work with equip-
ment and workplace techniques, their rights and ob-
ligations as a participant in the labor process under 
the Labor Code and Contractual Relations between 
a Worker and an Employer, the Legal Framework for 

the Development of Small and Medium Enterprises, the av-
erage business in Bulgaria, the main elements of marketing 
policy. The course will focus more on the main account-
ing mechanisms, primary accounting documents, simpli-
fied budget for a small enterprise (allocation of financial 
resources by priority) and entrepreneurship as an activity.
The theoretical training  will be learned by the participants 
in practice, as a result of which they will be able to effec-
tively evaluate the quality of the work done in accordance 
with the legal requirements and accepted criteria in the ac-
tivity, will acquire skills for analyzing the economic resourc-
es and make an optimal choice of alternatives demand and 
supply, as well as business plan and financial planning.
 All successful graduates will acquire a certificate 
according to the model of the Ministry of Education and 
Science for a part of the profession “Small and Medium 
Business”.
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